
TONBRIDGE & MALLING BOROUGH COUNCIL

RECORD OF DECISION

Decision Taken By: Cabinet Member for Community 
Services

Decision No:
D150067MEM

Date: 16 September 2015

Decision(s) and Reason(s)

Health Improvement Delivery Plans

(Report of Director of Planning, Housing and Environmental Health)

The partnership work themes identified by the Borough Council’s Health 
Action Team were set out in the report.  In addition, an update on both the 
recent Active People’s survey and the West Kent Health and Wellbeing Board 
was provided.

It was reported that three priority themes had been identified that reflected the 
Borough Council’s local health improvement needs:

- Reducing obesity and increasing physical activity
- Developing a Dementia Friendly Tonbridge
- Preventing admissions to hospital due to falls in the home

Members noted the successful assessment for the Kent Healthy Business 
award and that the Borough Council was the only local authority in Kent to 
meet the standards required against all nine criteria at the ‘Commitment Level’.

Following consideration by the Communities Advisory Board, the Cabinet Member 
for Community Services resolved that:

(1) the three work themes identified by the Health Action Team as its priorities, 
and set out above, be endorsed; 

(2) the results of the Active People’s survey be noted; and

(3) staff across all Services be thanked for their hard work in achieving the 
‘Commitment Level’ of the Kent Healthy Business award as an important step 
in reinforcing the importance of the health and wellbeing of employees.

Reasons:  As set out in the report submitted to the Communities Advisory Board of 
16 September 2016.



Signed Cabinet Member for 
Community Services M Heslop

Signed Leader: N Heslop

Signed Chief Executive: J Beilby

Date of publication: 18 September 2015

This decision will come into force and may then be implemented on the expiry of 5 
working days after publication unless it is called in.



Decision Taken By: Cabinet Member for Community 
Services

Decision No:
D150068MEM

Date: 16 September 2015

Decision(s) and Reason(s)

Capital Plan Projects

(Report of Director of Street Scene, Leisure and Technical Services)

Members were advised of progress with key projects contained in the Borough 
Council’s Capital Plan.  In addition, a Post Implementation Review related to 
the pipework surrounding the outdoor pool at Tonbridge Swimming Pool was 
brought forward for approval.  

The current position regarding the refurbishment of the health suite and ultra 
violet disinfection at Larkfield Leisure Centre, potential improvements to 
facilities at Leybourne Lakes Country Park, the Tonbridge Town Lock project 
and proposals for design works for Wouldham river wall were outlined and 
noted by Members.

Following consideration by the Communities Advisory Board, the Cabinet Member 
for Community Services resolved that:

(1) the Post Implementation Review for Tonbridge Outdoor Pool, as shown at 
Annex 2 of the report, be approved; and

(2) a detailed design for works to Wouldham River Wall be progressed and costed 
and reported to the January 2016 meeting of the Finance, Innovation and 
Property Advisory Board.

Reasons:  As set out in the report submitted to the Communities Advisory Board of 
16 September 2015

Signed Cabinet Member for 
Community Services M Heslop

Signed Leader: N Heslop

Signed Chief Executive: J Beilby

Date of publication: 18 September 2015



This decision will come into force and may then be implemented on the expiry of 5 
working days after publication unless it is called in.



Decision Taken By: Cabinet Member for Community 
Services

Decision No:
D150069MEM

Date: 16 September 2015

Decision(s) and Reason(s)

Country Parks - Customer Panel Meetings

(Report of Director of Street Scene, Leisure and Technical Services)

The report sought nominations for Member representatives to attend 
Customer Panel meetings at the Borough Council’s two Country Parks until 
May 2016.

Following consideration by the Communities Advisory Board, the Cabinet Member 
for Community Services resolved that the Group Leaders, in consultation with the 
Cabinet Member for Community Services and officers, be invited to nominate 
representatives to serve on the Customer Panels at the two country parks until May 
2016.

Reasons:  As set out in the report submitted to the Communities Advisory Board of 
16 September 2015

Signed Cabinet Member for 
Community Services M Heslop

Signed Leader: N Heslop

Signed Chief Executive: J Beilby

Date of publication: 18 September 2015

This decision will come into force and may then be implemented on the expiry of 5 
working days after publication unless it is called in.


